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* Purposes: What’s the point of
community corrections?
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PURPOSE MEASURE
Promoting community corrections Increased “market share”
Assisting judicial decisions Judicial satisfaction with reports;

improved decisionmaking

Rehabilitation/public protection Reduced reconviction/improved community
safety

Punishment/enforcement High compliance, efficient enforcement

Offenders’ welfare Improved inclusion and well-being

Victims’ interests Victim satisfaction with process and outcome

Reparation Constructive and proportionate redress provided

McNeill, F., Farrall, S., Lightowler, C., and Maruna, S. (2012) Reexamining “Evidence-Based
Practice” in Community Corrections: Beyond “a Confined View” of What Works, Justice
Research and Policy 14(1): 35-60. 3
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* Pessimistic (?) visions
— A service that enforces punishment

— A service that efficiently manages (social) waste
through control and incapacitation

— [A service that efficiently minimizes the harms and
manages the risks of reotffending]
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* Optimist and constructive visions
— A service that plays a part in righting wrongs (i.e. an
agency of justice)
— A service that plays a part in building a fairer society
by supporting re/integration

— A service that helps people change for the better and
helps others support and recognize the change

— A capacity-building service for the individual and the
community
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* Scale: Growing community
corrections?
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e Growth in volume
* Geographical distribution
e Intensification of conditions

* ‘Mass supervision’ has been neglected by
scholars preoccupied with ‘mass
incarceration’.... At least until:

— www.offendersupervision.eu

Offender Supervision
In Europe Ccost

COST ActionIS11706 ®  INSCIENCE AND TECHNOLOGY
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community corrections

* Less expenstve than imprisonment

* Less harmful than imprisonment?
— To its subjects
— To their families
— To their communities

* More effective than imprisonment in reducing
reoffending?

* More respecttul of human rights?
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1. The growth of probation shrinks the prison
population.

2. Making probation ‘tougher’ and/or more
‘credible’ and/or more ‘effective’ and/or more
‘professional’ increases public and judicial
support for it.

a. Being supervised in the community 1s easier for
offenders than doing prison time.



sD The Scottish Centre for PhelpS (2013)

Crime & Justice Research

* Probation growth can accompany prison growth
(and contribute to it)

* Probation growth can restrain prison growth
(and perhaps contribute to ending mass
incarcerationr)

* Probation growth can have a null etfect on
prison growth

10
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Phelps, M. (2013a) “The paradox of probation: community supervision in the
age of mass incarceration’. Law and Policy, 35(1-2), 55-80.

Table 1. The Paradox of Probation Model: Understanding the

Probation-Prison Link
State Institutional
Structures Practices Outcomes
Sentencing laws

Election processes for
judges and prosecutors

Fiscal incentives

Bureaucratic and fiscal
structure of probation

Diversion of prison-
|j> Sentencing process |fl> bound cases vs.

expansion of control

Effectiveness of
|j> probation practices |i> Increases vs. declines in

future prison
Violation and admissions

revocation procedures




J The Scattish Centre for Probation as decarceration
* In order for probation to reduce prison
populations and to avoid a net-widening effect

— its systemic context needs to facilitate and

incentivize penal reductionist goals (through political
and sentencing reform);

— it needs to be etfectively targeted; its practices need
to be effective; and

— its management of breach/violations needs to be
careful and considered.
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* The pains of probation (Durnescu, 2009)

— Autonomy, privacy, time, money, stigma, ‘forced return’,
threat

* Helping, holding and hurting (McNeill, 2009)
* In comparison with short custodial sentences
(Armstrong and Weaver, 2011)
— More productive and preferable

— But not because it is easier

* In some studies (mostly in the USA) the simplicity and
clarity ot custody is preferred
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* For most people, most of the time, the community is
the better context for supporting change (and
desistance)

* But we cannot and must not assume that
community corrections and its growth is an
unqualified good.

* Like prison, its use must be parsimonious and
proportionate, and subject to human rights safeguards

— Non-supervisory sanctions

— Upstream diversion
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* Shape: How should we reshape

community corrections?

Depends on
what you want
it to do...

18
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1. Desistance is a process of personal, human
development

2. 'That takes place 1n and is shaped by its social
and cultural contexts; hence also a social
transition

3. That involves movement away from offending
(volume, trequency, severity)

4. And movement towards successful social integration,
citizenship and participation

19
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How can criminal
justice impede or
support desistancer

Identities
and
narratives

Situational
aspects




decreasing offending

1. Current
offending

Triggers

VY

2 Wish to fry to

change

From Bottoms and
Shapland (2011: 70)

3. Beginning to
think about
oneself and
surroundings
differently

1

history)

over time)

Pre-programmed
potential (personal.
social and criminal

Social capital
(bridging and
bonding changes

L 4. Taking action
towards
desistance

=

P

7. Crime-free
identity as non-
offender

Finds reinforcers

I

6. Attempts
maintenance




Individualisation

Hope and agency

Relationships

Recognition

Routines

* Manage lapses and setbacks

* Respect subjectivity and diversity

e Build self-determination

e Social relations and social capital

* Language and representation matter

* Practical supports
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The Desistance Knowledge

Exchange Project

http://blogs.iriss.org.uk/discoveringdesistance/

M I

-------

The Road
From Crime

George Mason University. It has
¥ academics, ex-offenders, justice

ed by the UK Economic and Social
Research @0 3 the Centef for Advancing
Correctional € a
Si anlm-makers in order to

The film i BEnglish, Finnish, French, German
and Sp

and can be downloaded free of
harge ordered on DVD via:
*® http://wwWiriss @rgiuk/resources/the-road-from-crime

- J
The conve"ri i out changing justice contiriues

at th fiflg Desistance’ blog:
http://blogs iriss.org.uk/discoveringdesistance/
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Personal Re/Integration

* The re-development of the self
* Capacity building

Judicial Re/Integration

e Formal de-labeling
e (Certification and ritual

Desistance

Social Re/Integration

* Desistance supporting
communities

* Collective efficacy and reciprocity

Moral Re/Integration

* Negotiating shared values
* Building solidarity

Based on McNeill and Maruna (2010); McNeill (2012)
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A Conceptual Framework Defining Core Domains of Integration

M:rr’::rs Employment Housing Education Health
Means
Social Social Social Social
Connection Bridges Bonds Links
Language
Facilitators and Cultural S;ft:zland
Knowledge ity
Rights and
Foundation Citizenship

From Ager and Strang (2008) 26
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* Clarity ot purpose

— Normative issues; principles and values
* An expansive conception of EBP

— Explanatory as well as evaluation research
* Co-production of practice models and

approaches, in and for your context

— Also requires local research on desistance and
integration, as well as local evaluation research

27
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* Desistance and integration are soczal processes
not (just) personal transitions

* Correctional supervision of transitions is not the
same thing as support

* Integration of all citizens 1s a human right and a
duty of the state and of civil society — even a
responsibility of all citizens

— Integration work must extend across all of these
actors and sectors

— Corrections needs to reach out, not turn in -



